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If possible, faculty must inform a student of marginal or failing performance prior to
assigning a failing grade for a course or clerkship. This policy is necessary for all courses,
even four-week electives.

As soon as a student is identified as performing unsatisfactorily in a course or clerkship,
an email or letter stating this fact should be sent to the student. This warning should be
copied to the office of Academic Affairs.

The course/clerkship director must offer to meet with the student in a timely manner to
develop a plan to address the marginal performance. An appropriate time is
approximately halfway through the course or as soon as information indicating failure in
a portion of the course (e.g., a single exam) becomes available.

Occasionally, a student cannot be given advance warning because the reason for failure
occurs at the end of the course. In this situation, a written explanation of the
circumstances of the failure and the lack of a warning letter must be provided to the
Office of Academic Affairs at the time the failing grade is assigned.
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